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The City’s Consultant Team
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1. HOK, team lead
2. H3 Studio
3. Development Strategies
4. Vector Communications

4. ICLEI
5. Energy Strategies
6. KAI Design & Build
7. St. Louis Community College



February  to  September 2011February  to  September 2011

Project Timeline



Overview of Entire Initiative
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1. Collect data for a GHG emissions inventory & forecast
2. Conduct a comprehensive sustainability assessment
3. Establish goals & partnerships
4. Identify targets & measures
5. Develop strategic triple+ bottom line sustainability plan
6. Create implementation & monitoring methodology



PART ONE 

Inventory Greenhouse Gas Emission Data
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Sample GHG Compilation…

•City’s selected baseline year: 2005
•Assess (1) local government operations & 

(2) community sources
•Project GHG emission forecasts



Develop GHG Inventory & Forecast
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Students from St. Louis Community College and their faculty 
advisors will gain practical green job technical knowledge and 
skills while managing City GHG emissions data.
Additional Benefits:

• Build local/regional capacity
• Create mechanism for annual GHG inventory updates
• Alleviate direct cost to the City

Innovative Partnership
City + STLCC



PART TWO 

Develop a Strategic Sustainability Plan 
for the City of St. Louis
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• Triple+ Bottom Line approach

• Internal coordination goal

• Includes an outreach and 
public engagement component



Conduct A Sustainability Assessment
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• Review precedent plan case studies
• Assess current City sustainability initiatives 
• Identify strengths, constraints, and opportunities



Consider Goals & Partnerships
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•Define City’s priority goals              
and objectives
•Analyze feasibility for 
implementation
•Conduct internal and public 
engagement sessions



Establish Targets & Measures 
•Define metrics and indicators the City will use
•Align with national or other standards - benchmarking



Develop The City’s Sustainability Plan
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Sustainability Initiative…

Sustainability Initiative…

Sustainability Initiative…

Sustainability Initiative…

Sustainability Initiative…

Sustainability Initiative…

ENV SOC ECON

The end result will be a 
strategic, prioritized 
roadmap toward 
interdepartmental 
sustainability initiatives 
for the City of St. Louis.



Create Implementation & Monitoring 
Methodology
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Realizing the Plan and establishing feedback loops…

Metrics inform policy-making…

Policies inform implementation…

Implementation is measured…



Catherine L. Werner
Sustainability Director, City of St. Louis

Office of the Mayor
WernerC@StLouisCity.com
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